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This work aimed at testing the influence of  corporate governance features on the 
organizational outcomes in one of  the countries of  the Gulf  Cooperation Council (GCC) 
which is Qatar. The data was used for the organizations that belong to non-financial sector. 
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organizational outcomes. Moreover, meeting of  the board has a significant negative influence 
on organizational outcomes. The present work is considered as the first study that tests its 
predictor variables in its relationship with organizational outcomes. The considerable 
contribution of  this study lies in identifying the previous studies gap for the GCC countries 
and analyses several viable studies that might probably be useful for improving corporate 
governance system in the non-financial sector.
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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This work aimed at testing the influence of  corporate governance features on the 
organizational outcomes in one of  the countries of  the Gulf  Cooperation Council (GCC) 
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independency have positive influence on organizational outcomes represented by return on 
assets. In addition, the same positive influence could be found between the size of  the audit 
commission and independency with return of  equity as a second measurement of  the 
organizational outcomes. Moreover, meeting of  the board has a significant negative influence 
on organizational outcomes. The present work is considered as the first study that tests its 
predictor variables in its relationship with organizational outcomes. The considerable 
contribution of  this study lies in identifying the previous studies gap for the GCC countries 
and analyses several viable studies that might probably be useful for improving corporate 
governance system in the non-financial sector.
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
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Abstract 
This work aimed at testing the influence of  corporate governance features on the 
organizational outcomes in one of  the countries of  the Gulf  Cooperation Council (GCC) 
which is Qatar. The data was used for the organizations that belong to non-financial sector. 
The findings revealed that the size of  audit commission, the board of  directors size, and 
independency have positive influence on organizational outcomes represented by return on 
assets. In addition, the same positive influence could be found between the size of  the audit 
commission and independency with return of  equity as a second measurement of  the 
organizational outcomes. Moreover, meeting of  the board has a significant negative influence 
on organizational outcomes. The present work is considered as the first study that tests its 
predictor variables in its relationship with organizational outcomes. The considerable 
contribution of  this study lies in identifying the previous studies gap for the GCC countries 
and analyses several viable studies that might probably be useful for improving corporate 
governance system in the non-financial sector.
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1. Introduction
In developing countries such as countries belonging to the 
Gulf  Cooperation Council, one of  significant concerns of  
Corporate Governance (CG) is disclosure practices and 
corporate transparency in bringing quality in financial 
reporting (Aguilera, & Haxhi, 2019; Alabdullah, 2016b; 
Alabdullah, 2016a; Claessens, & Yurtoglu, 2013). In the 16th 
and 17th centuries, the issue of  CG started with the 
beginning of  firm like the East India, Hudson's Bay and 
Levent (Gevurtz, 2003). Then, corporate governance was 

implemented in the 19th century (Alabdullah, Ahmed, & Ahmed, 2021; 
Maroun, & Cerbone, 2020). Corporate governance is explained as the 
relationships of  legal framework, systems, processes and principle of  
management control for public and private sectors (Alabdullah, & Ahmed, 
2018; Alabdullah, Ahmed, & Nor, 2019). In the recent years, attention 
towards CG has been expanded due to fraud or errors in financial accounting 
and the reason for this is the shortage of  CG regulations and laws in the 
organizations (Hashim, Ries, & Huai, 2019). Especially, at the present time, 
the world is going through a crisis that is considered as one of  the most 
dangerous crises that have passed through the world and led to health, 
economic and social risks which the world has never encountered before, and 
this crisis is represented by the Coronavirus pandemic (Alabdullah, Ahmed, 
& Nor, 2020; Alabdallah, Ahmed, & Abushammala, 2020; Alabdullah, & 
Ahmed, 2020).
 CG in GCC is one of  the oldest and most successful experiences in the 
Arab world (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020). Also, it is one 
of  the basics of  monitoring the path of  companies. Therefore, corporate 
governance is considered as an essential support of  the future plan to 
develop the effectiveness of  performance and the rule of  law (Al Hosni, 
Amoudi, & Callaghan, 2020). Corporate governance is therefore an 
important tool for the macro-economy both in terms of  its growth and 
promotion (Patel, 2016). Moreover, it is an important system because of  its 
contribution to issuing laws and regulations to organize and manage 
companies, raising the efficiency of  companies to increase the national 
economy, level of  disclosure and transparency (Alabdullah, 2018a; 
Alabdullah, Nor, & Ries, 2018). Several countries around the world are 
suffering from certain problems such as low level of  performance, collapse 
in some large companies, financial scandals and corruption, weak regulatory 
system, and low level of  disclosure and missing transparency. Hence, these 
problems have affected the global markets in the majority of  the GCC 
countries (Ahmed, Alabdullah, Thottoli, & Maryanti, 2020).
 Based on the above, the practical implications of  the current work lies in 
the analysis undertaken in addressing the gap found in the previous studies 
of  the literature in the GCC organizations and thus it plays a key role for 
future researchers and studies by regulators and theoreticians. This work 
ought to analyse and review the different empirical and theoretical 
contributions to establishing the link between corporate governance and 
organizational outcomes, especially that the current work is dealing with CG 
and audit commission and such relationship has its significant role in the 

enhancement of  organizational outcomes (firm performance) as confirmed 
by Dalwai, Basiruddin, and Rasid (2015). This study dealt with the 
mechanisms of  CG because it is considered as an extension of  agency theory 
as mentioned by Alabdullah, Yahya, Nor, and Majeed (2016) and it is 
therefore considered as a solution or at least an alleviation of  agency 
problem. 
 Corporate governance has solved many problems, including developing 
laws and regulations, constantly evaluating performance, developing 
oversight, measuring resource use, and contributing to risk management 
evaluation and thus CG has a positive effect on institutional work 
(Alabdullah, Ahmed, & Muneerali, 2019). CG seeks to prepare directors and 
departments to raise productivity of  its employees (Chowdhury, Othman, 
Khan, & Sulaiman, 2020), the efficiency of  companies and transparency in 
the work environment, oversight and study the problems that make the 
performance of  government and family companies low, raise the national 
economy and evaluate corporate performance (Alabdullah, Laadjal, Ahmed, 
& Al-Asadi, 2018). In addition, organizations seek to develop financial 
performance of  companies to increase profits of  companies and their 
competitiveness in the markets. Some companies suffer from a lack of  
financial performance due to manipulation of  financial statements and fraud, 
which led to lack of  organizational outcomes. This led to a contraction in 
growth, investments, projects and activities (Abushammala, Alabdullah, & 
Ahmed, 2015). In GCC, the governments organized the Capital Market 
Authority (CMA) with workshops to modernize and improve the corporate 
governance law (Dry, 2003). Thus, the main purpose of  this study is to 
determine the effect of  corporate governance and audit features on 
organizational outcomes.

2. Literature review
Several studies such as Hussain, Rigoni, and Orij (2018) demonstrated that in 
corporate governance research there is a need for one or more theories. 
Therefore, our study model is relied on one theory which is agency theory for 
providing an illustration of  the link between management and owners, where 
the owners and the management are represented by the managers who 
control and manage companies' resources because the managers have further 
information than the owners to be used in controlling companies' operations 
(Jensen & Meckling, 1976). Nevertheless, because of  the knowledge and 
wide information that the managers have, they strongly might tend to 
maximize their interests at the account of  their owners.

 One of  the main objectives of  corporate governance system is to run 
conflicts that could arise between managers and owners. Such a system offers 
good control over any opportunistic behaviours by managers that may 
negatively affect minority represented by owners.
 The current research focused on the most recent studies related to 
ccorporate governance and organizational outcomes, specifically on the 
works done in the last ten years. The current study focused on choosing audit 
committee/ commission to be as one of  the independent variables belonging 
to CG because it is important to be existing in all non-financial sectors' 
organizations listed in GCC including Qatar in the non-financial sector and 
the organizations have to disclose in their annual reports all their financial 
information in particular forms based on related accepted accounting 
standards as mentioned by Al Farooque, Buachoom, and Sun (2019). It is to 
be noted that CG system deals with the setup tools that the forms, actions 
and activities are managed, to maximizing principal value via the duty of  
directors and enhance firm's performance (Ahmed, Alabdullah, Shaharudin, 
& Putri, 2020; Alabdullah, 2018). Ahmed, Alabdullah, Thottoli, and Maryanti 
(2020) in their study focused on testing the relation between CG tools and 
firms’ performance in GCC companies. This study indicated that a positive 
relation among all predictors is found: ownership, board size, audit 
commission, gender and firm financial performance. Al Ani and Al Kathiri 
(2019) study the troubled environment and its impacts on the corporate 
performance of  industrial companies. The troubled environment is 
measured by growth of  sales, while financial work is measured by net profits 
and return on property rights. The study found positive effects between the 
troubled environment and its financial performance. Yilmaz (2018) attempts 
to test the link between CG and corporate performance in GCC. It uses 61 
companies listed on the MSM from 2013 to 2016. The study used two 
indicators, namely market-based and accounting-based indicators as 
independent variables. Tobin’s Q is used to evaluate the market work. It also 
used ROA, gross profit margin, net profit margin and EBIT margin to 
evaluate accounting-based indicators. This study clarifies that there are 
significant outcomes among financial ratios and features of  CG. Bilal, 
Twafik, and Bakhit (2018) tested the effect of  audit on CG in commercial 
banks in one of  GCC countries, where information and data were collected 
and collected through a questionnaire distributed to 100 senior officials and 
the internal audit of  the Commercial Banking Department. This study 
includes five variables: independence of  internal audit, competence and 
professional care, nature of  work, quality assurance, developed program and 

management of  the internal audit activity. The research demonstrated a 
positive link among internal audit and effective CG. There is also an 
important relationship among the independence and efficiency of  
professional care reviews and the nature of  work in corporate governance in 
quality assurance, program strengthening and internal audit activities. Aktan, 
Turen, Tvaronavičienė, Celik, and Alsadeh (2018) test the link among CG 
and its work in the Bahrain, where this study uses all the data of  companies 
listed on the Bahrain Stock Exchange, and the results showed that the size of  
the directors board, the auditor's reputation and the concentration of  
ownership have a positive effect on the return of  firms. Kakanda, and Salim 
(2017) tested the link among CG, risk management, and corporate work by 
proposing a research agenda. It collects data on board characteristics (board 
composition, board size, board expertise and board meeting) and it collects 
data on risk management from files. The outcomes for this research found 
that the link between board features and risk management disclosure with 
corporate work was of  positive importance. Abdallah and Ismail (2017) study 
the link between governance quality and corporate performance in GCC. 
This research was funded by the concentrated ownership and government 
share, where the results expect no harmony or consistency in the quality of  
governance through exchanges, as it was found that the link is positive 
among the governance quality and the work of  the company. Al-Matari, 
Al-Matari, and Saif  (2017) reported the impact of  focus and ownership on 
the work of  the company ROA in the GCC for the years 2010-2014 among 
non-financial companies; the goal of  this study is to explore the influence of  
quality audit on ownership and the relationship of  ownership work of  the 
company, led to the difference among the structure and regulations among 
the two sectors from 2012 to 2014, which led to a focus on the non-financial 
sector. This study indicates that the concentration of  ownership has an 
important impact on the return on assets. The study failed to find an 
appropriate impact on the quality of  audit of  the link among ownership, 
administrative ownership, and corporate work. Buallay, Hamdan, and 
Zureigat (2017) attempt to measure the effect of  CG on the work of  listed 
firms, the data was collected from the SSE for the period between 2012 and 
2014 including 161 listed firms. The independent variable of  the study is the 
principles of  CG, while the dependent variable is the fixed work that was 
measured by ROE, ROA, and Tobin’s Q. The study used five variables to 
measure the link between CG and fixed performance. The level of  corporate 
governance in Kingdom of  Saudi Arabia was 61.4% which was high; 
information indicates that there is no impact on the adoption of  CG for the 

financial and operational work of  the company and also the lack of  
significant impact on shareholder ownership and board independence 
management on performance of  the company. Badhabi (2016) tests the 
impact of  audit commission on disclosure quality of  the financial reporting 
for the MSM companies for the years 2014-2015. This study explains the 
impact of  the features of  the audit commission: strategy of  
multi-management, size, independence, meeting, chief  independence, 
diligence and consistent performance. The process of  collecting and 
investigating secondary data was through annual financial reports of  
companies collected by data stream. The outcomes of  this research showed 
that the features of  the audit commission do not impact the work of  firm. It 
also showed that the size of  the firm and the leverage have a major effect on 
the firms work. This research suggests for future consideration in conducting 
studies of  some variables like the members of  the foreign audit commission 
and its role in improving the company's performance. Al-Matari (2014) 
investigated the impact of  CG mechanisms (characteristics of  directors 
board, auditing, executive committee) on the companies performance 
measured by Return on Assets (ROA) and Tobin's Q. It was found by them 
that the executive committee existence and audit commission meeting were 
negative determinants of  Tobin's Q while board meeting, board size and 
time period (2010) were positive factors of  Tobin's Q. This study points to a 
theory of  resource dependency more compared to agency theory when 
describing. Al-Najjar (2014) studies the link between CG and performance in 
tourism firms. It uses variable models through 2SLS for public listed firms in 
the Middle East. The study indicates the independence of  board of  directors 
with firm performance and stock performance. Therefore, members of  the 
board of  directors are independent, which tend to the development of  firms’ 
overall performance. Al-Matari, Al-Swidi, and Fadzil (2014a) in their analysis 
try to explain the link between two significant groups of  CG, which are audit 
features and executive features and performance. The main objective of  this 
research is to connect between CG and performance. Therefore, this study is 
an aim to take new measures and help with a rich set of  research. The results 
for this study found that the link among firm size and performance was of  
positive significance, while the link among leverage and performance was of  
negative importance. Otman (2014) analyzed the effects of  tools of  
corporate governance on firm performance in the Middle East and North 
Africa (MENA) region. They mentioned that the financial disclosures and 
corruption in companies in many countries have led to good interest in CG, 
performance and organization. The influence of  CG on corporate work 

varies based on several social and cultural factors (Ahmad, Khan, Abdullah, 
& Rashid, 2017). The foundations of  CG are useful and fair treatment of  
shareholders, the role of  stakeholders in CG, disclosure, and boardroom 
responsibilities. This study uses the agency and stakeholder theories, and a 
questionnaire was used to analyze data on corporate governance in the UAE, 
where the results of  this questionnaire indicated that CG is significant for all 
beneficiaries. Al-Matari, Fadzil, and Al-Swidi (2014) tested the link among 
the features of  the audit commission and the work of  the GCC 
organizations. The study tries to obtain the moderate effect of  the board 
diversity on the association among firm performance and audit commission. 
Also, this study revealed the impact of  foreign board members on the 
independence of  the audit board and performance. Moreover, the study 
provides some future recommendations. Fallatah and Dickins (2012) in their 
study test the link among the characteristics of  CG, its performance and its 
value using an indicator indicating the capture of  the common effect of  CG 
governance characteristics. The importance of  the Saudi Arabia state as an 
international market for investment is affected by governance and 
percentages of  internal ownership. CG and its work are measured by the 
ROA, CG and its value measured by Tobin’s Q. Brown and Caylor (2009) 
revealed the provisions of  CG for the operating work of  the company, seven 
provisions that relate positively to the return on assets using three criteria, ten 
provisions of  CG are positively linked to the ROA, nine of  which were 
linked to the assignment of  stock exchanges, the committee consists of  
independent external managers, which are positively linked to the operating 
performance of  the company, CG reforms imposed by the three exchanges 
in the United States are not closely related to operating performance. Al Ani 
and Mohammed (2015) investigated the influence of  auditor and quality on 
the company's work. The quality of  the auditor is measured by a large or not 
large audit company. Profit is measured through ROE and ROA, while 
performance is measured at market fair value and risk is measured by 
leverage. Based on the previous studies done in Middle east, the area of  
corporate governance still needs improvement. Alternatively, new trends and 
directions in the business operations have given consideration to the Islamic 
financial industry due to the financial crises as a substitute choice through 
using Islamic financial tools based on the real economy (Ahmed, Islam, 
Zuqibeh, & Alabdullah, 2014; Ahmed, Islam, & Alabdullah, 2018; Ahmed, 
Alabdullah, Islam, & Asmar. 2014; Ahmed, Amran, & Islam, 2018; Ahmed, 
Islam, Alabdullah, & Amran, 2019; Ahmed, Islam, Alabdullah, & bin Amran, 
2018).

 Based on the argument in the literature review, we predict the following 
set of  hypotheses:
H1: There is a positive link between Board Size and organizational outcomes 
represented by ROA and ROE.
H2: There is a positive link between Independency in the board and 
organizational outcomes represented by ROA and ROE.
H3: There is a positive link between Board meeting and organizational 
outcomes represented by ROA and ROE.
H4: There is a positive link between audit commission size and 
organizational outcomes represented by ROA and ROE.
H5: There is a positive link between audit commission independence size and 
organizational outcomes represented by ROA and ROE.
H6: There is a positive link between audit commission meeting and 
organizational outcomes represented by ROA and ROE.

3. Methodology
The population of  the current work is represented by 40 public listed 
organizations in one of  the countries belonging to GCC which is Qatar. The 
sources of  data collection used by the current work depended on hand 
collected data from annual reports. The current study is a cross-sectional on 
based on quantitative approach and the data collected was from annual 
reports. The units of  analysis were the annual reports of  the listed 
organizations for 2019. Yearly reports were widely used to examine the 
organizational outcomes that reflect the firm performance. Data was 
analysed statistically via using the Microsoft Excel and Partial Least Square 
(PLS) approach. 

Variables measurements: The current work used a wide range of  
measurements of  corporate governance tools, audit commission features and 
organizational outcomes. Each variable is illustrated as follows:
Table 1: Variables measurement
Independent Variables    Acronym                          Description
Return on assets ROA Net income after taxes / total assets 
Return on equity  ROE Net income after Taxes / total equity
Board Size BOD-Z The numbers of  Male and Female in the board 
In-dependency BOD-IND  Number of  Independent managers in the Board of  Directors 
Board meeting BOD-MEET Number of  board meetings 
Audit commission size AUD -Z Number of  the members of  audit Commission 
Audit commission independence AUD-IND Number of  the members independent audit commission 
Audit commission meeting AUD-CO-M Number of  audit commission meetings in 2019
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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Models of  the study: 
The models of  the current work are represented by a set of  specific variables, 
with the board features affecting organizational outcomes. Such variables 
could affect the organizational outcomes represented by ROA and ROE. The 
models that we used in the current study are defined below:
                                                                                     (1)
                                                                                     (2)
 Noting that the justification of  using PLS by the current study is that 
because PLS accepts small size of  organizations in analysing the data without 
a negative impact on the soundness of  the results, it is not for example like 
SPSS program that doesn’t accept small sample size. 

4. Results
4.1. Descriptive statistics   
Based on the results of  descriptive analyses, the dependent variable, which is 
organizational outcomes (ROA and ROE), shows that ROA level was 12% 
representing the average of  organizational outcomes, with a standard 
deviation (ST.D) of  0.0590. Moreover, the minimum and maximum values 
indicated that ROA is 25% and 12%, respectively. Also the results revealed 
that ROE level was 20% representing the average of  organizational 
outcomes, with a ST.D of  0.013. Besides, the minimum and maximum values 
indicated that ROE is 34% and 26%, respectively. In addition, the descriptive 
analysis for determinants shows that audit commission meeting has an 
average of  4.18% with standard deviation of  1.600; the board size has an 
average of  6.90% with ST.D of  1.590; the board meeting has an average of  
6.15% with ST.D of  1.480; the audit size has an average of  3.45% with ST.D 
of  0.569; the audit independence has an average of  0.56% with ST.D of  
0.159; the board independence has an average of  0.59% with ST.D of  0.155.
Table 2: Descriptive Statistics 
  Mean   Min  Max Standard-D
 ROA 0.0120 -0.2500 0.1290 0.0590
ROE 0.0200 -0.3410 0.2650 0.1440
BOD-Z 6.9000 5.0000 12.000 1.4850
BOD-MEET 6.1570 5.0000 9.0000 1.5690
BOD-IND 0.6820 0.2600 2.0000 0.1550
AUD -Z 3.4530 3.2000 5.2000 0.5690
AUD-IND 0.5670 0.2900 1.1000 0.1590
AUD-CO-M 4.1870 3.0000 9.000 1.6030

4.2. Discriminant validity
In PLS for testing the discriminant validity, there are standards applied. The 
square-root of  every AVE for every construct must have a high correlation 
level including other constructs. Thus, to deal with the square root, 
discriminant validity of  each construct in its AVE has to be compared versus 
the constructs' correlations for all other constructs. 
Table 3: Discriminant Validity Constructs
 ROA     ROE      BOD-Z  BOD-MEET  BOD-IND  AUD -Z  AUD-IND  AUD-CO-M

ROA 1.0000       

ROE 0.8420 1.0000      

BOD-Z 0.0940 0.0890 1.0000     

BOD-MEET -0.1930 -0.1680 0.2990 1.0000    

BOD-IND 0.1120 0.1650 0.0310 -0.0820 1.0000   

AUD -Z 0.0810 0.0720 0.2770 0.4770 -0.2510 1.0000  

AUD-IND -0.0660 -0.0880 -0.1870 -0.0590 0.4720 -0.1370 1.0000 

AUD-CO-M -0.2220 -0.1530 0.3030 0.5720 -0.0790 0.3410 -0.2200 1.0000

 Evaluation for the Structural-model was done after analysis of  
measurement model and it has passed all criteria. An examination of  the 
determination coefficient (R²) is done. In this work, the dependent variables 
of  the current study show that R² value 0.13 (ROA), 0.14 (ROE) (substantial) 
suggesting that 12%, 15% of  the variance in firm performance (ROA and 
ROE) can be clarified by independent variables: board of  directors (board 
meeting, board size and independence of  board) and audit commission 
(audit size, audit meeting and audit independence). Thus, the current work 
highly meets the criteria.
Table 4: Explanation of  Variance
                          Variables R Square
Exogenous Variables -> Endogenous (ROA) 0.134
Exogenous Variables -> Endogenous (ROE) 0.141

4.3. Hypothesis testing    
Table 5, reviews the results related to testing the hypothesis and found 
majority of  the hypotheses are not supported (Only four hypotheses 
supported as shown in table 5).  The findings revealed that there is a 
significant and positive link among audit size and organization outcomes 
(ROE) where it was P<0.05, t=0.281. This result indicates that audit size has 
a significant effect on FP (ROE). The results showed that board 

independence has a significant positive link with organization outcomes 
(ROE) where it was P<0.05, t=0.316. This result shows that in-dependency 
has a significant impact on organization outcomes (ROE). The findings 
showed that board meeting is negatively significant with organization 
outcomes (ROE) where it was P<0.05, t=-0.249. This result indicates that 
the board meeting has a significant effect on organization outcomes (ROE). 
Table 5: Path Coefficients

              Variables                       Path Coefficients t-value Supported
BOD-Z - <ROA 0.100 0.534 NO
BOD-Z - <ROE 0.032 0.217 NO
BOD-MEET - <ROA -0.230 0.819 NO
BOD-MEET - <ROE -0.249 1.418* YES
BOD-IND - <ROA 0.166 0.980 NO
BOD-IND - <ROE 0.316 1.763* YES
AUD –Z - <ROA 0.240 1.476* YES
AUD –Z - <ROE 0.281 1.645* YES
AUD-CO-MEET - <ROA -0.179 0.820 NO
AUD-CO-MEET - <ROE -0.063 0.288 NO
AUD-IND - <ROA -0.095 0.345 NO
AUD-IND - <ROE -0.213 0.979 NO

Note: Significance levels: *** P < 0. 001 (t >3.33), **p < 0. 01 (t >2.33), *p < 0.05 (t >1.605)

5. Discussion and conclusion
The study investigates the effects of  CG and features of  audit commission 
on organization outcomes in Qatar. Therefore, the research aims to analyse 
and understand the effect of  CG and organization outcomes. This research 
determines six variables that influence organization outcomes; these are the 
independent variables which are the board of  directors (board meeting, 
board size and independency of  the board) and audit commission (audit size, 
audit meeting and audit independence). From all independent variables that 
are identified, hypotheses were formed to inquire about the objective. The 
findings of  this study revealed that not all the hypotheses are significant (only 
four hypotheses have significant relationship with organization outcomes). It 
is audit size with (ROA and ROE), board independence with (ROE) and 
board committee meeting with (ROE). One of  the independent variables 
associated with CG and organization outcomes is the board meeting. The 
findings show a significant and negative link between board meeting and 
organization outcomes (p<0.05, t=1.418). The result is consistent with the 

findings of  study done by Al-Matari (2014). He mentioned that councils 
must be relatively inactive, that is, the meetings number is few. The higher 
number of  meeting activity indicates a response to poor organization 
outcomes in order to develop organization outcomes in the coming years. 
However, some previous studies found a positive relationship between the 
board meeting and organization outcomes.
 Also, the results show a positive significant link between the board 
in-dependence and organization outcomes (p<0.05, t=1.763). This result is 
consistent with the previous study done by Al-Najjar (2014). This indicates 
the importance of  board independence to improve the organization 
outcomes. Audit size is a key component of  the quality of  the audit features. 
It is measured by a number of  the people serving on the audit commission 
of  the company (Nuryanah, & Islam, 2011). Findings show a positive and 
significant link between audit size and organization outcomes (P<0.05, 
t=1.645) with ROE and (P<0.05, t=1.476) with ROA. This means that H4 is 
supported. This fact shows that the higher audit size, the higher organization 
outcomes of  Qatar organizations. This reveals that the audit commission 
applied good CG mechanisms. The findings of  this study are not consistent 
with the studies done by Ahmed, Alabdullah, and Shaharudin (2020) and 
Al-Matari, Al-Swidi, and Fadzil (2014). However, some studies in developed 
countries indicate a significant link between audit size and organization 
outcomes.
 Besides, the originality and value of  this study lies in identifying the 
previous studies gap for the GCC countries and analyses several viable 
studies that might probably be useful for improving corporate governance in 
the non-financial sector. This study would introduce great opportunities for 
those who are willing to write papers in the study area and discipline.

6. Recommendations, implications, and limitations 
For the research limitations/implications, the available studies are usable for 
the region under study, and the findings require not be usable for other 
environments. Moreover, the development of  economic environment has 
constantly led to incompatible results; therefore, the time period of  research 
can mostly introduce varied results, where the practical implications in the 
current study revealed that analysis conducted addressed the gaps in previous 
studies for the GCC non-financial sector, particularly in Qatar, as it plays an 
important role for future studies in this environment by scholars and 
theorists. 
 The study tests the relationship between CG and audit characteristics on 

corporate performance. There are no enough studies that examines the 
impact of  other variables on the link between CG and its performance such 
as diversity of  the board, quality of  review and culture that would lead to 
help in enhancing performance. The study suggests for future researchers to 
test the link between CG and its work through other theories such as 
supervision, stakeholder and transaction cost theory. The future scholars 
must look into the link between CG and its work in depth by adding new 
independent variables like board commitment and reward for attendance. 
Future researchers must expand the organizational outcomes to agent and 
integrate accounting measurements that would lead to influential outcomes. 
The conducting of  integrated research among the directors board, audit 
commission, the executive committee, and the ownership structure promotes 
practices of  corporate governance.
 For the limitations of  the research, data collection is only for one year 
which is 2019 and this period is short and does not reflect all the operations 
of  the sample companies. Therefore, we recommend the future research to 
do panel data study via using the same variables used by the current study 
with five or more than five years. Moreover, the study focuses only on six 
independent variables and two dependent ones, while there are other 
variables that affect the performance of  companies.
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1. Introduction
IoT has been revealed a hot topic of  research and innovation around the 
world right now. Internet of  Things applications in various 
fields for instance medical, agriculture, food, production, 
horticulture, space, mining and many more are getting 
popular as they are making human being life easy, simple, 
smart, safe, relaxing and secure (Ahmed, Rahman, & Hoque, 
2020). Therefore, numerous entities incorporating research 
scholars, public and private sector entities are involving with 
IoT related research in order to generate state of  the art 
applications of  it to grab billions (Ahmed, Mortuza, Uddin, 
Kabir, & Hoque, 2018). As people are using IoT applications 

such as home automation, biomedical devices, automatic greenhouse for 
agriculture or smart farming etc., security as well as loss of  information is a 
growing matter of  concern right now (Hakim, Uddin, & Hoque, 2020). 
Researchers around the world are working on how to make this essential IoT 
mechanism safe and secure as majority of  the IoT applications require real 
time and secure communication for instance medical applications (Hoque, 
Ahmed, & Hannan, 2020). 
MQTT has been used as a de facto standard for coordinating communication 
of  IoT network applications for long time. Even though it has some security 
issues, no other alternative has yet been developed (Hoque, Kabir, & 
Hossain, 2018). So, researchers are concentrating on how to make MQTT 
communication more secure than ever to ensure trustworthiness to IoT 
applications user. It has been appeared that security can be compromised not 
only on client side but also on broker of  MQTT infrastructure and hence 
issues of  security must be considered in both ways (Kabir, Rashid, Gafur, 
Islam, & Hoque, 2019).
 Internet of  Things and MQTT both are took-off  now. Mosquitto is the 
first MQTT broker which is open source. It was created around 2008. And in 
2014 it became the name of  Eclipse Mosquitto project (Hoque, Ahmed, 
Uddin, & Faisal, 2020). The open source MQTT client libraries were 
published in 2012 as Paho project C, Python, JavaScript and Java. And since 
then, it is growing day by day. The most remarkable things are the broker 
version 3.1.1 becomes OASIS standard in late 2014 and MQTT turn into an 
ISO standard in 2016 (Sharma, Hossen, Islam, & Hoque, 2018).
 The main objective of  this article is to propose a secure and real time 
MQTT protocol for IoT application without compromising any loss of  data. 
In this regard, a clear and step by step procedure for securing MQTT has 
been presented in this paper. The procedure has been begun by tightening 
usage control in MQTT communication protocol. This step has been done 
by continuously observing mutable attributes related to data, the 
environment or the subscriber itself  for the purpose of  imposing the 
constraint on subscriber’s rights to access information (Rahman & Khan, 
2008). The research has been implemented in Raspberry Pi 3B system using 
Python 3.4.10 development platform along with Numpy 1.11.1 and scipy 
0.18.0 (for mathematical analysis), paho-mqtt 1.5.0 (for MQTT 
publication/subscription), and Chromium (for displaying research result). 
The output of  this research shows that the proposed MQTT protocol has 
tighten security during exchanging information over IoT network without 
any loss of  data.

 After the introductory section, the rest of  article is organized as follows: 
Literature review sections begin right after this section that reviews existing 
works relevant to home automation system. In this section, authors have 
identified some short comings on existing literatures that need to be resolved 
for better home automation system. Section 3 provides the solutions of  the 
problems identified in literature review section by designing a state-of-the-art 
home automation system. Section 4 illustrates the implementation process 
and subsequent section presents conclusion and future direction of  this 
work.

2. Literature review
Authors have reviewed substantial amount of  literature related to MQTT 
based IoT communication. Among them few notable literatures that cannot 
be missed out are presented in this section.
 According to Bansal and Garg (2019), MQTT is a lightweight real time 
transmission protocol that is fully adaptable to emergency services like 
vehicle accidental notification system. They used vibration sensors, Node 
MCU, Adafruit cloud, IFTTT applet to send notification regarding vehicle 
accident via SMS in their research on MQTT. This research has been used as 
a baseline for our research which is a real time and emergency 
communication through all kind of  IoT application without any data loss. 
 Singh, Rajan, Shivraj, and Balamuralidhar (2015) presented a secure 
version of  MQTT communication named SMQTT-SN in their research on 
secure MQTT for IoT applications. In their work they have incorporated 
some added security features such as lightweight Elliptic Curve 
Cryptography based policy attribute encryption on MQTT communication 
that enhanced security. However, some security flaws such as key revocation 
during group subscription and publication are big concern for SMQTT-SN 
that has been identified during implementation stage of  their research.
 Lee, Kim, Hong, and Ju (2019) analyzed the relationship between delay 
and associated loss of  data according to QoS measure in their recent work on 
MQTT. Rigorous analysis has been done by the researchers on MQTT 
communication in this paper that incorporate subscribe client, publish client 
(both wired and wireless) and broker server etc. The outcome of  this 
research depicted that message loss under varying payload has been 
significant impacted by end-to-end delay in communication. However, the 
behaviour under numerous Quality of  Service measure is remain in doubt.
 In the scenario of  Wireless Sensors Network (WSN) based IoT 
infrastructure where a middleware is required between sensors and server for 

flawless MQTT communication. A recent study on performance analysis 
between MQTT and Constrained Application Protocol (CoAP) using a 
common middleware in the case of  IoT application shows that MQTT 
communication has significantly low data loss and negligible delay in 
communication compare to its counterpart (Upadhyay, Borole, & Dileepan, 
2016: 2-3). A similar trend has been revealed in another research on health 
information sharing using IoT where MQTT come out as a clear winner in 
case of  WSN based IoT applications network (Katsikeas, 2017: 1198-1199). 

3. Materials and methods
In this section, the authors have described the components required to test 
the proposed MQTT protocol that is outlined in the following section 3.2. 
Besides, the authors have presented methodology that has been followed for 
successful research outcome.

3.1. Hardware and software components
The research has been implemented in Raspberry Pi 3B incorporating 
1.2GHz 64-bit quad-core Arm Cortex-A53 CPU with 1GB RAM and 
Raspbian operating system has been used to run the system. Besides, Python 
3.4.10 has been used as premier development platform along with Numpy 
1.11.1 and scipy 0.18.0 for mathematical analysis as well as paho-mqtt 1.5.0 
has been used for MQTT publication/subscription. An MQTT mosquitto 
broker has also been installed within raspberry pi. The research outcome has 
been displayed graphically by the use of  Chromium.

3.2. Proposed architecture of  MQTT
Figure 1 illustrates the proposed MQTT architecture where a client is 
regarded as any electronic medium that is able to communicate with broker. 
In the proposed system few (PC, Mobile, Laptop, numerous sensors and 
even a server) of  many such devices has been projected. The responsibilities 
of  a broker in MQTT architecture are immense for instance it needs to be 
active all the time to coordinate the communication with its connected 
clients. The coordination begins by identifying clients and then authorizing 
those clients by using secure authentication method. Afterwards, broker 
coordinates messages that have been received from various clients and 
publish those messages that have been received from subscribe clients. There 
is only one constraint in the MQTT architecture which is a broker only 
communicates one client at a given time while maintaining connection with 
all.  

 

Figure 1: The proposed architecture of  MQTT

3.3. Basic MQTT configuration 
The method of  this proposed MQTT secure communication system in IoT 
applications start with configuring Mosquitto server as Mosquitto MQTT 
broker has been used as out-broker. First of  all, status of  the broker needs to 
check as broker must be up and running to test the proposed system. Figure 
2 shows the status of  the Mosquitto MQTT broker used in this system:

 

Figure 2: Mosquitto MQTT broker status

After confirming broker status as active (running), the status of  WebSocket 
connection is needed to checked. WebSocket retrieves the values from 
mqtt.js file as such connect() function inside mqtt.js file is required to be 
configured. Figure 3 depicts the configuration variables of  connect() 
function:

 

Figure 3: connect() function configuration

Connect() function in the above Figure 3 has number of  variables such as 
hostname, port number, session and connection etc that are responsible for 
successful connection. After successful configuration of  mqtt.js file, the 
status of  WebSocket is checked this is shown in the figure 4 below:

 

Figure 4: Status of  WebSocket

The status of  WebSocket in the above figure 4 shows that the clients are 
connected to the server and are ready to communicate.

3.4. Secure MQTT configuration
There are mainly three security mechanisms such as authentication, identity 
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Abstract
Most of  the IoT applications require real time and secure exchange of  information among 
connected devices and hence, currently, security of  communication protocols is becoming key 
topic of  research. MQTT, a lightweight communication protocol, is used for real time 
communication between networks. Authors have reviewed numerous published researches on 
secure MQTT protocol for IoT networks and have discovered security loop holes of  MQTT 
communication protocol that are needed to be addressed. This article proposes a secure and 
real time MQTT protocol by incorporating SSL certificate to MQTT broker for IoT 
applications without data loss. The research has been implemented in Raspberry Pi 3B system 
using Python 3.4.10 development platform along with Numpy 1.11.1 and scipy 0.18.0 (for 
mathematical analysis), paho-mqtt 1.5.0 (for MQTT publication/subscription), and 
Chromium (for displaying research outcome). The outcome of  this research shows that the 
proposed MQTT protocol has tighten security during exchanging information over IoT 
networks without any loss of  data. 
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1. Introduction
IoT has been revealed a hot topic of  research and innovation around the 
world right now. Internet of  Things applications in various 
fields for instance medical, agriculture, food, production, 
horticulture, space, mining and many more are getting 
popular as they are making human being life easy, simple, 
smart, safe, relaxing and secure (Ahmed, Rahman, & Hoque, 
2020). Therefore, numerous entities incorporating research 
scholars, public and private sector entities are involving with 
IoT related research in order to generate state of  the art 
applications of  it to grab billions (Ahmed, Mortuza, Uddin, 
Kabir, & Hoque, 2018). As people are using IoT applications 

such as home automation, biomedical devices, automatic greenhouse for 
agriculture or smart farming etc., security as well as loss of  information is a 
growing matter of  concern right now (Hakim, Uddin, & Hoque, 2020). 
Researchers around the world are working on how to make this essential IoT 
mechanism safe and secure as majority of  the IoT applications require real 
time and secure communication for instance medical applications (Hoque, 
Ahmed, & Hannan, 2020). 
MQTT has been used as a de facto standard for coordinating communication 
of  IoT network applications for long time. Even though it has some security 
issues, no other alternative has yet been developed (Hoque, Kabir, & 
Hossain, 2018). So, researchers are concentrating on how to make MQTT 
communication more secure than ever to ensure trustworthiness to IoT 
applications user. It has been appeared that security can be compromised not 
only on client side but also on broker of  MQTT infrastructure and hence 
issues of  security must be considered in both ways (Kabir, Rashid, Gafur, 
Islam, & Hoque, 2019).
 Internet of  Things and MQTT both are took-off  now. Mosquitto is the 
first MQTT broker which is open source. It was created around 2008. And in 
2014 it became the name of  Eclipse Mosquitto project (Hoque, Ahmed, 
Uddin, & Faisal, 2020). The open source MQTT client libraries were 
published in 2012 as Paho project C, Python, JavaScript and Java. And since 
then, it is growing day by day. The most remarkable things are the broker 
version 3.1.1 becomes OASIS standard in late 2014 and MQTT turn into an 
ISO standard in 2016 (Sharma, Hossen, Islam, & Hoque, 2018).
 The main objective of  this article is to propose a secure and real time 
MQTT protocol for IoT application without compromising any loss of  data. 
In this regard, a clear and step by step procedure for securing MQTT has 
been presented in this paper. The procedure has been begun by tightening 
usage control in MQTT communication protocol. This step has been done 
by continuously observing mutable attributes related to data, the 
environment or the subscriber itself  for the purpose of  imposing the 
constraint on subscriber’s rights to access information (Rahman & Khan, 
2008). The research has been implemented in Raspberry Pi 3B system using 
Python 3.4.10 development platform along with Numpy 1.11.1 and scipy 
0.18.0 (for mathematical analysis), paho-mqtt 1.5.0 (for MQTT 
publication/subscription), and Chromium (for displaying research result). 
The output of  this research shows that the proposed MQTT protocol has 
tighten security during exchanging information over IoT network without 
any loss of  data.

 After the introductory section, the rest of  article is organized as follows: 
Literature review sections begin right after this section that reviews existing 
works relevant to home automation system. In this section, authors have 
identified some short comings on existing literatures that need to be resolved 
for better home automation system. Section 3 provides the solutions of  the 
problems identified in literature review section by designing a state-of-the-art 
home automation system. Section 4 illustrates the implementation process 
and subsequent section presents conclusion and future direction of  this 
work.

2. Literature review
Authors have reviewed substantial amount of  literature related to MQTT 
based IoT communication. Among them few notable literatures that cannot 
be missed out are presented in this section.
 According to Bansal and Garg (2019), MQTT is a lightweight real time 
transmission protocol that is fully adaptable to emergency services like 
vehicle accidental notification system. They used vibration sensors, Node 
MCU, Adafruit cloud, IFTTT applet to send notification regarding vehicle 
accident via SMS in their research on MQTT. This research has been used as 
a baseline for our research which is a real time and emergency 
communication through all kind of  IoT application without any data loss. 
 Singh, Rajan, Shivraj, and Balamuralidhar (2015) presented a secure 
version of  MQTT communication named SMQTT-SN in their research on 
secure MQTT for IoT applications. In their work they have incorporated 
some added security features such as lightweight Elliptic Curve 
Cryptography based policy attribute encryption on MQTT communication 
that enhanced security. However, some security flaws such as key revocation 
during group subscription and publication are big concern for SMQTT-SN 
that has been identified during implementation stage of  their research.
 Lee, Kim, Hong, and Ju (2019) analyzed the relationship between delay 
and associated loss of  data according to QoS measure in their recent work on 
MQTT. Rigorous analysis has been done by the researchers on MQTT 
communication in this paper that incorporate subscribe client, publish client 
(both wired and wireless) and broker server etc. The outcome of  this 
research depicted that message loss under varying payload has been 
significant impacted by end-to-end delay in communication. However, the 
behaviour under numerous Quality of  Service measure is remain in doubt.
 In the scenario of  Wireless Sensors Network (WSN) based IoT 
infrastructure where a middleware is required between sensors and server for 

flawless MQTT communication. A recent study on performance analysis 
between MQTT and Constrained Application Protocol (CoAP) using a 
common middleware in the case of  IoT application shows that MQTT 
communication has significantly low data loss and negligible delay in 
communication compare to its counterpart (Upadhyay, Borole, & Dileepan, 
2016: 2-3). A similar trend has been revealed in another research on health 
information sharing using IoT where MQTT come out as a clear winner in 
case of  WSN based IoT applications network (Katsikeas, 2017: 1198-1199). 

3. Materials and methods
In this section, the authors have described the components required to test 
the proposed MQTT protocol that is outlined in the following section 3.2. 
Besides, the authors have presented methodology that has been followed for 
successful research outcome.

3.1. Hardware and software components
The research has been implemented in Raspberry Pi 3B incorporating 
1.2GHz 64-bit quad-core Arm Cortex-A53 CPU with 1GB RAM and 
Raspbian operating system has been used to run the system. Besides, Python 
3.4.10 has been used as premier development platform along with Numpy 
1.11.1 and scipy 0.18.0 for mathematical analysis as well as paho-mqtt 1.5.0 
has been used for MQTT publication/subscription. An MQTT mosquitto 
broker has also been installed within raspberry pi. The research outcome has 
been displayed graphically by the use of  Chromium.

3.2. Proposed architecture of  MQTT
Figure 1 illustrates the proposed MQTT architecture where a client is 
regarded as any electronic medium that is able to communicate with broker. 
In the proposed system few (PC, Mobile, Laptop, numerous sensors and 
even a server) of  many such devices has been projected. The responsibilities 
of  a broker in MQTT architecture are immense for instance it needs to be 
active all the time to coordinate the communication with its connected 
clients. The coordination begins by identifying clients and then authorizing 
those clients by using secure authentication method. Afterwards, broker 
coordinates messages that have been received from various clients and 
publish those messages that have been received from subscribe clients. There 
is only one constraint in the MQTT architecture which is a broker only 
communicates one client at a given time while maintaining connection with 
all.  

 

Figure 1: The proposed architecture of  MQTT

3.3. Basic MQTT configuration 
The method of  this proposed MQTT secure communication system in IoT 
applications start with configuring Mosquitto server as Mosquitto MQTT 
broker has been used as out-broker. First of  all, status of  the broker needs to 
check as broker must be up and running to test the proposed system. Figure 
2 shows the status of  the Mosquitto MQTT broker used in this system:

 

Figure 2: Mosquitto MQTT broker status

After confirming broker status as active (running), the status of  WebSocket 
connection is needed to checked. WebSocket retrieves the values from 
mqtt.js file as such connect() function inside mqtt.js file is required to be 
configured. Figure 3 depicts the configuration variables of  connect() 
function:

 

Figure 3: connect() function configuration

Connect() function in the above Figure 3 has number of  variables such as 
hostname, port number, session and connection etc that are responsible for 
successful connection. After successful configuration of  mqtt.js file, the 
status of  WebSocket is checked this is shown in the figure 4 below:

 

Figure 4: Status of  WebSocket

The status of  WebSocket in the above figure 4 shows that the clients are 
connected to the server and are ready to communicate.

3.4. Secure MQTT configuration
There are mainly three security mechanisms such as authentication, identity 


