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Table 1 SWOT analysis with key factors and weights 

Category Key Factors Weight 

Strengths Strong management support, skilled workforce, compliance with 

legal regulations 

0.338 

Weaknesses Logistical complexity, inadequate segregation, financial con-

straints 

0.13 

Opportunities Industry collaboration, environmental policies, new technology 0.094 

Threats Limited space, lack of coordination, high investment risk 0.329 
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