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Abstract  
 

Objective: To assess the current status of faculty development events in different Medical 
institutions of Bangladesh among the medical teachers.  
Methods: This cross sectional study was carried out in four medical Institutions situated in 
Dhaka city and outside Dhaka. Total respondents were 120 teachers working in medical 
colleges and institute. Opinion of one hundred teachers working in preclinical, para clinical 
and clinical departments were collected by self administered semi structured questionnaire. 
Twenty (20) teachers were selected for in depth interview. 
Results: Study revealed that thirty eight percent of medical teachers attended in Faculty 
Development (FD) activity within one year whereas sixty two percent did not participate in 
any FD activity. Among the attended teachers in FD activity 65.8% teacher attended by self 
initiative and 63.2% were by self funding. All of them mentioned that it was beneficial to 
them. Twenty percent of medical teachers told in in depth interview that they have no clear 
cut idea about faculty development activity. Among the respondents, majority (80%) in in-
depth interview and 68% in questionnaires) of the teachers thought that the existing activity 
in their institution is effective to some extent and few respondents (20%) in in-depth and 3% 
in questionnaires) thought that it is very effective. They also highlighted the areas which 
should be emphasized for faculty development includes: assessment, professional 
development, teaching material development etc.  Majority of teachers in both the groups in 
in-depth interview (80%) and in-structured questionnaires (99%) opined that a well organized 
faculty development program is a needed for medical teachers.  
 

Conclusion and recommendation: Existing faculty development activities in different 
institutions are not very effective. A well-organized faculty development program is a need 
for medical teachers. A proper policy level guidelines for at periodic training for the teachers 
can improve faculty development of different institutions. 
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Introduction 
Faculty development is a planned program 
to improve an individual’s knowledge and 
skills in teaching, educational research and  
 

educational administration and to prepare 
institution and faculty members for various 
roles. Faculty development deals with 
training of teachers which leads to 
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improvement in the quality of teaching and learning (Srinivas and Adkoli, 2009). 
  

The World Health Organization 
recognized the importance of training 
medical teachers as early as 1965 and 
suggested creation of three levels of 
training – Specialist in education, leaders 
in the field of education and educational 
practitioners (Singh T.et al, 2008).  
 

University of Illinois and university of 
Southern California set up centers for 
medical education in 1969 for the training 
of regional, national and international 
teachers. (Srinivas and Adkoli, 2009) In 
India, first centre for medical education 
was set up at the Jawaharlal Institute of 
Post Graduate Medical Education and 
Research (JIPMER), in Pondcherry in 
1976.(Bansal and Supe, 2007). 
 

In Bangladesh, Centre For Medical 
Education (CME) was established in 1983 
at Mohakhali, Dhaka. The centre is trying 
to create a culture of educational research, 
generate publications and resources in 

medical education, provide instructional 
design, focus on new learning technologies 
and assessment system, update the 
curriculum on the basis of needs and 
conduct some training courses for teachers. 
CME started a masters course for medical 
teachers since 2003. 
Teaching is a demanding and complex task. 
Medical education in Bangladesh 
challenged with shortage of teachers. The 
teachers are not adequately prepared to 
handle task in response to the emerging 
needs (Srinivas and Adkoli, 2009).It is 
necessary for the present day teacher to be 
aware of changes that are taking place in 
medical education. The changes are: Shift 
from conventional role of teacher, changes 
in learning styles, innovative curriculum 
model and changes in assessment 
philosophy, methods and tools. 
 
There is no formal policy or guidelines for 
faculty development of medical education 

in Bangladesh. Whereas, primary and 
secondary school teachers have to undergo 
training in formal schools or colleges of 
education to be eligible for appointment, 
promotion etc. There is no such 
requirement for appointment of medical 
teachers. With increasing number of 
medical colleges and institutions both in 
government and private sector, there is a 
marked shortage of teachers. It is critical 
to maintain educational standards as well 
as quality of graduating doctors in our 
country. 
 
There is an urgent need for educational 
leaders to come forward with strategies to 
overcome this crisis in medical education. 
A key to successfully initiating and 
implementing these is capacity building 
through faculty development. So, faculty 
development program is a need of the day 

for medical teachers. Centre for Medical 
education (CME) can play a vital role and 
thus contribute for improvement of 
medical education throughout the country.    
 

                                   
Methodology  
This was a cross sectional study conducted 
among the teachers/administrators working 
in selected medical institutions of Dhaka 
and Chittagong. The period of study was 
one year. A total of 120 teachers of 
different Medical colleges and institute 
expressed their views. Convenience 
sample technique was adopted. Data was 
collected by self administered semi 
structured questionnaire from 100 teachers. 
In depth interview was conducted with 20 
teachers. Ethical issues were taken into 
consideration. Data was analyzed by using 
SPSS.  
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Results 

Table 1 :  Distribution of the respondents by their opinion regarding activity & 
participation in  faculty development event within one year. 

 

 Yes      No 
Frequency Percent Frequency Percent 

Do you think that there should be any 
activity for faculty development 
 

99 99 1 1 

Did you participate in any FD event 
within one year 
 

38 38 62 62 

 

Among 100 respondents 99% thought that there should be activity for faculty development, 
only 01% answered that he has no idea about faculty development and 38 percent participated 
in faculty development event whereas 62% did not participate in any faculty development 
event within one year. 
 

  

Table 2: Distribution of the respondents by their opinion regarding effectiveness of 
faculty development activities in their institutions. (n= 100) 

                                                                     
Grade of effectiveness Frequency Percent 

Highly effective 3 3.0 
Effective  to some extent 68 68.0 
Very little effective 28 28.0 
Total 99 99.0 

 
Majority (68%) of the respondents opined that it was effective to some extent.  Only 03% 
mentioned that it was very much effective.  
 

Table 3: Distribution of the respondents by their opinion regarding factors affecting the 
faculty development. (n=100) 

 

 

Factors  Frequency Percent 
 

Lack of self interest  7 7.0 
Lack of initiative by the dept. 19 19.0 
Lack of initiative by the govt. 48 48.0 
Lack of guidelines in policy level 81 81.0 

Over load of duties of teachers  5 5.0 

Lack of interest of senior teachers  13 13.0 

National politics  29 29.0 
Teachers politics  54 54.0 

 Multiple response. 
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Regarding factors affecting faculty development 81% respondents thought that lack of guide 
lines in policy level might affect the faculty development. Other factors like teachers politics 
was mentioned by 54% teachers, lack of initiative by the govt. by 48%, national politics by 
29% and then lack of initiative by the dept.(19%) might affect the faculty development events 
 
Table 4: Distribution of the respondents by their ideas regarding area of   improvement 

through faculty development programme. (n= 100) 
 

Areas for improvement through 
FD 

Frequency Percent 

Assessment 61 61.0 
Teaching material development 6 6.0 
Curriculum development 4 4.0 
Professional development 28 28.0 
Research 1 1.0 
Total 100 100.0 

 
Among 100 respondents 61% opined that assessment may be improved through FD 
programme and 28% mentioned the professional development. 
 

Table 5 : Distribution of the respondents by their suggestions regarding further 
improvement of the activity (  n=100) 

                                                                            
Suggestions for further 

improvement of the activity 
Frequency Percent 

Proper guidelines at policy level  61 61.0 
Periodic training  78 78.0 
CME/CPD activities  47 47.0 

                                                                                                                       ** Multiple response 
For further improvement of faculty development majority of respondents (78%) gave 
suggestions for periodic training, 61% on proper guidelines at policy level, 47% on CME/ 
CPD activities. 
 
Discussion 
This study was carried out to explore the 
“Current status of faculty development 
events in different medical institutions of 
Bangladesh.” 
In this study, majority of the respondent 
teachers felt the need of faculty 
development program for the medical 
teachers in Bangladesh. A conference 
entitled “A 2020 vision of faculty 
development across the medical education 
continuum” arranged by Association of 
American Medical Colleges had similar 

recommendation for a well organized 
faculty training program (Searle et al, 
2011). 
 
This study revealed that majority (62%) of 
the respondent did not attended  any 
faculty development activity within one 
year and all the respondent who attended 
(38%) was for a short duration (1-3 days). 
Report on teaching scholars program at 
West Virginia University (Fidler DC et al, 
2007) has similarity with the present study 
that they developed a one week program 
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consisting of full- day session for faculty 
development in 2005. Area covered in that 
programme were instructural material 
development like power point, handouts 
etc. 
 

In this study, all the respondents stated that 
the events they attended were beneficial to 
them. Report of Fidler DC et al (2007), has 
similarity with the present study. After 
reviewing the faculty development 
programs in different Universities like 
Harvard, University of Michigan, John 
Hopkins etc. Report revealed that the 
program had positive outcome mentioning 
different beneficial aspects.  
 

Among 100 respondents in present study 
61% gave emphasis on assessment, 28% 
on professional development, 6% on 
teaching material development, 4% on 
curriculum development, and 01% on 
research for development of a medical 
teacher. This finding is comparable with 
the findings of Kabakci and Odabasi (2008) 
in Turkey on preference of research 
assistants on faculty development areas. 
They preferred the professional 
development in the first place, 
instructional material development in 
second place, personal development in 
third and institutional development in 
fourth place.  
 

According to the respondents, means those 
exists in their institutions for faculty 
development of medical teachers are ACR 
69%, supervision by departmental chair 
19%, regular FD program 5%, supervision 
by principle and CME activity 3% 
respectively. Regarding effectiveness of 
the faculty development activity 68% 
respondents think that the effectiveness is 
to some extent, 28% very little and 3% 
very much effective. Sing et al, (2008) 
reported in a country paper of India that 
there is no formal training program existed 

for faculty development and it is clear 
from their report that the faculty 
development activity is not much effective 
in India. 
According to the respondents, the ways 
that can be adopted for development of 
competencies of medical teachers are: 
Training (100%), CME/CPD activities 
(80%), better promotion and posting for 
efficient teachers (40%), financial 
support(30%), adequate measures for 
inefficient teachers (20%) and exchange 
program among different 
institutions(10%).This finding has some 
similarity with the findings of Jarvis 
(1992a) and of Mu (1997) that organizing 
faculty development programs for faculty 
members in the form of workshop and 
seminars will be the most appropriate. 
 

Regarding barriers affecting the faculty 
development activity 81% respondent 
think of lack of proper guide line in policy 
level, 54% due to teachers politics, 48% 
due to lack of initiative by the government. 
Present study can be compared with 
Srinivas and Adkoli’s (2009) report, 
Faculty development is constrained by 
lack of commitment at various levels- 
Central and State government, regulatory 
bodies, college management and teachers. 
 
In this study, regarding further 
improvement of faculty development 
activities in Bangladesh 78% respondent 
gave suggestion for periodic training, 61% 
for proper guideline at policy level and 
47% for CME and CPD activities. Srinivas 
and Adkoli (2009), recommended in a 
review article having similarity with 
present study and recommended periodic 
training should be an essential requirement 
for career development & promotion.  
 

Conclusion and recommendation 
 

From the present study it can be concluded 
that, faculty development programme is a 
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need for medical education.  Existing 
activity for faculty development like 
regular CME or CPD, periodic training for 
teachers or regular supervision by 
departmental chair in different medical 
institutions are not very effective. 
Teachers’ training has no alternative for 
their development. Innovative teachers 
should be rewarded with fellowship for 

training, promotion or better posting etc. 
Despite different obstacles, a well 
organized faculty development programme 
should be a continuous process for the 
academic development of the medical 
teachers. Before all, there should be a clear 
cut guide line for faculty development at 
policy level, as well as regular CME/ CPD 
activities. 
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